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ABSTEACT 

It is important for leaders of volunteers to examine 
their attitudes toward their group, particularly their way of 
defining their group, and to bring a diversity of experience to their 
work* Three steps that should be taken to develop extension 
volunteers who are from low income groups and who will work with low 
income groups are: get them involved in your program, give them the 
support they need to succeed, and let them know they are appreciated* 
The first step involves interesting the prospective volunteer, 
identifying the job to be done, and recruiting the individual* The 
supportive step reguires a lot of flexibility and variety to be 
successful* One of the most successful methods is to present limited 
amounts of information close to the time the information is to be 
used* The final step^ appreciation, can be accomplished in a variety 
of ways: use symbols of group identity; present roles which will 
enhance the volunteer's self^-image, but present them in a 
nonthreatening way; and extend verbal expressions of appreciation* 
(AG) 
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APPROACHES TO VOLUNTEER LEADERSHIP 



It is n very scary feeling being before Extension workers from across the 

S?xp rti^r hl^e^?: -^^i^"^ '"^-^^'P- ' kn- so w itw 

mucn ^xpertise there is in this room because I expect everyone In ^hU 

inn" l.iJt' ^''P®'''' ^'^^ 'nvlted me to be "thought orovok- 

e ?ov hi? '^^'^^'•ship to low income audiences Wei 

enjoy being -thought provoking"-some of my colleagues might descNbe It 

IcXTeT. '^"^"^3—'' ' t-'y ^'i-re ExLnsIon'workers: so I 

.tos^"of^'u^:ii^:aethe'' °' ^•'-^ -^lence and then spend 

most or our time together considering volunteers. 

Spending most of the past two months on crutches or in a wheelchair was a 
ha 'a iT/'r ' wouldn't recommend t to yo n ye 

learned how it feels to be handica p have • y "u ^i h" IZJ 

n~ ifflet'^rb: ^d^^ ' ri^'' ■ ^-'^ ihi:^^??^ ver 

liTj IMo V ^ ''^"''■"PPed, but I surely do understand the 

"Dibadvantaged" -- By whose standards? 

S;;re°5':i'lh' whtr^''^' economically, culturally? 

''"'"°'''^^''"^r:7'3°b'et;:r" T """"J^- "'^^^ '•""V — ? 

Mnd a better word or attach an adjective (ex. -migrants . 
Spanisn-speaking minority). "ngrancs, 

if you can't describe vour a u dience specifically, vou w ill never have the 
:;jIisra: ction of k nowin g you reached ^Lm ■ I J.L\u:. ' 

:s"''?e':;-L::-'^j^ir-''"°!°?^^^°^^'' - - e e eo s 

ocus? I h!^. ^"'"^ Can we do anything to sharpen your 

ITexDeMfnc^^"'"'' '■^'^""'^IV P='-=''nal and that is what diversity 

r„L hi ''S'f "ho have you viorked with directly, what have vou 

Tsi^s^-TnT™;^ s""f:r.'?L^?„"Ls^ r:"fj„ier the s:;:ri:atio„ 
e:d":?rth"e"'r:/°;=^^ ::„.:t:r:?ih isr„h^rar:^ t"h*,hor 

<hink"tensio„ e on el re^ ' "^''"'""^ ^^"^ ^ P-"^ ' 
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Hon. Council and I were 0^0^ ' h t" \ e en ^^e1ch1n"^.?°'°°°• 
homeinokers in parts of the c\t^, ^r. \ I if 7. u '^^^="'"9 "low income" 

assure you tha was Jhe fir 'Jh ^ = ^"t I 

?L-^bsrw-rJ e^S^^ 

discussion ranged fro. food s^ing to ;e U o ll°7.V°7 
to birth control, and we came out w?th the . of ' ^^^'-'ng. 

for somettme. I deveioned tvl^^.n! ?• . ^ program that went 

even though I hLe read'eL^^^^^^ then which have held up for me 

to be one of "them n ,,?T u disagree. (I) Be yoursel f--don ' t try 

So these are two key questions I see coming continually: 
W hat is your attitude tn w ard "low Incnme" audiences? 



i:en rX", ll^TnTJZ T"''" '"'^"^'^ developn^nt. There 

f:L-,,?£io5rHHf 

nign class ,n food preparation and one girl was asked ^o n^^l LV- 

leadership deve?: :eI;1„r e ,XTJo™u '"?t:e':K° ""l""'"^ 
onion left! nci^ormick. I hope there Is some 



Three steps for volunteer development: 

Get them i nvolved with your prog rAm 

jive them the support they need to suc ceed . 

Let them kn ow they are appreciated: ' 
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•'iL • step in relation to the challenge of this workslion - 

ow income" audiences and see if we can't raise some thought provoking 
questions for your discussion and your decisions. provoKing 

_Got them involved with your program . 
Try something with me. On some paper you have there write a <;^.n^^nro oP 
oi txtension before) -- what your program can do to help me . 

on^fJ^^"" "^"^ ^° '^'"'^ ^^^^ ^"^y others fairly hard - probably based 
on the experience you have had, but I assure you I wouldn't dare approach 
a new audience unless I could do exactly that: 1. state simp v what 1 
IXltl ''Le'l "^^^ fin d^sef^! 2. Be'pre pa^L' t^el i^^r , f ' 
they accept . Some of you are beginning to say to yourselves -- she is 
talking about promotion. You are right, I am! but I am ocusing on 
Troun ' ''^'"^ ^>^tens\on is sometimes incMned to ?ocus 

can bl .r"' °' binoculars. Look at your sentence aga - 
can It be used in-face-to face conversation? An opening line for a PTA 
group A newspaper article headline? A radio spoE? I'am et Ung you 
that f you can develop the "what," several "hows" will suggest themselves 
^'"^ ^[''l^'.^P i" involvement is knowing about rh. n rn.r!"^^ tL.' ^ 
very traditiona l concept but I am challenging you to be ab le to 5e cribe 
your program to the person who's asking "what is in it for me '° 

Juran';iiT''''H' leadership development is identifica tion. 

no' Sh r ' °l '^'^'''^ ^'^"^ foc using on the r ght 

ge ?he le s f.'?^'. h''''-'^^^?"" °'' ' ^""^ '^e older l' 

get the less faith I have in the "great man" theory of leadership I have 

e::%tMnVTLr'°."";' '° ^T^^'"^ '^^^ > -V°- who c n dT 
the MenMH. ^ volunteer leadership and "low income" audiences. 

specit cally? How many small pieces can the job be divided into? Then 
ond only then, do I feel ready to consider whi might be good for thitob 
have°mucl ---"-"^^^-ns . Again, a word about termino ogy do ° 

have mud luck when I go looking for "leaders." It is meaningless and 

' tnLe^'^fha!! ^-''^"^^^ people d'o^^t'EL 

me self image. | have had good success finding people to "help" do a 

InTthIt ?s°t'hTconcr?' f P^'-^ °f becoming involved 

mean to vou? ? =°""Pt °f tment. What does the term "volunteer" 
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bxtension s need to get organized. Does a volunteer have to have her home 
•uklress and phone number on your mailing list to be iegitlmate? That is n 
sure.turn-orf for numy peopie. How flexibie can you be and stiii l<now wlio 
IS going to lieip with the job that has to be done by tomorrow? 

Well, I am sure you can raise other points as you discuss this. How many 
steps It takes to get someone involved with your program depends on so 
many things --his awareness of your program, the jobs to be done, his con- 
cepts of himself, etc. I prefer to word it the way I have because I run 
into so many volunteers who can't remember how they got started. "I iust 
started helping and here I am." To me that is the essential - get people 
involved with your program. y h 

It really is a short step from getting people involved with your program to 
giving them the support th ey need to succeed . By working it that way I 
can avoid the whole "training" versus "education" agrument, which frankly 
I prefer to do. 

In my previous talk about jobs and people to do them, you may have noted 
an assumption that people already know how to do quite a few things I 
Ho ^ recruiting peo ple to do some things they know'how to 

do and letting them do it. Oon't fall into the trap o^assuming "low 

income means ignorant. A couple of years ago Fred Bruny and 1 worked 
with a pilot program on male leadership and one of our premises was that 
we could find men to teach things boys wanted to learn from their own 
expertise on the job or as a hobby - no training meetings. And it 
K^rked - no problem. Of course, volunteer jobs, like most jobs, soon 
lead to the more you do, the more you want to know. That is the growth 
process and the need for support if one is to succeed. 

Over the years Extension has been very creative about supporting volunteers 
.ind giving them the help they need to succeed. If I had any criticism, it 
would be our tendency to find a good method and use It to death. Those of 
you who have been through the "leader's guides" and "training meeting" cycles 
l<nowwhat I mean. Successful su pport of "low income" leaders invnlv ^s a 

/ L" ^ g'^^^ variety of methods . I remember P.^rlv in th. 

EFNEP Program m Ohio, the Extension specialists began developing some one 
page guides for leaders that told them step by step what to do in a food 
preparation meeting with a group of kids. It wasn't long before the 

regular" ^*-H leaders discovered these and started requesting them in 
amounts that staggered the EFNEP printing budget. In the midst of the up- 
roar, I remember having to yell, "hey, you have discovered something that 
works a lot better tiian training meetings." So we started printing larger 
quantities and do you know what the leaders did - started improving on 

hem, substituting, adding, dropping. You guessed it - another uproar. 
But that is the joy and the risk of asking people to do a job. They may 
outgrow your" way of doing it. If volunteers are going to succeed, they 
will need a variety of support-resource materials, experts to call, work- 
shops hey can attend, etc. Be flexible and provide variety. With "low 
income volunteers many of us seem to have more success if we provide 
information in small c hunks close to the time it is to be used. To me . 
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has to go throuah fh! -^h • ! ? °" volunteer. Somebody 

comforta'bl ' ° th 'r fie p'wn bl n'lL'L"",' '^'il"'? '"^ ""^^ 

want the kids ?o Hrfnk J°,'PP''«^'3te nutritional snacks." If you 

provide good fLback '"^ t,D«tIons that will 

dru on wnat makes a low income" volunteer feel_ appreci ated. 

^^^r ^;;p^r^n^Iye:p^^^ r^-'^^'v if bemg 

people re .mharra^l^^ 

let ml t " pie oTexi: r : ^ '"1^"' — 

size ID card foTS-S headers IhU 't-'W' u'""^^ ^'^^^ '^"^ ^ 
privileges not he leasf of J/h Jh '^^^^ /he bearer to certain special 

Another county that I reca 1 . T admission to the county fair. 

which l^-H leaLJs wo e'd\" g' he"^" y Vn^'f'^J ^^'^^ J"^^"^ 

prized by EFNEP youth leaders So J?v ''^"'^ "^'^ '^'s'^'y 

falrs-l am sure they are a mivJ \ u ' advocate of county 

they are a mixed blessing but there Is a point I do think 

ErJc (!<)? 
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rh.hr!n/h '^^^ so>ne very positive group images in k-H ■ 

r.n? J ?h M? economics Extension clubs. They won't appeal to 100 per- 
^^n I ^"V than they appeal to 100 per- 

S's[aSe''f fJ.^^lT^"'/':^'''''''^ '^•"^«^" = '"9 yourself image. At 

lent Itlal Jl -^'P^"' '° ^'^'^ "^'■y "^'""^ ' at the recruii- 

inent stage. Let me cite an example. An EFNEP aide working with a home- 
maker nnght express willingness to demonstrate use of a p ess e canner 
and md.cate three or four others who are also interested. "Would U be 
on right If they came over and we worked in your kitchen?" The next 
^oTclT,r.t homemaker she can express thanks for her being the hos.ess 
You can do the same thing with the roles of leader or teacher. PreseT^rtS" 
role in a non-threatening way and express ap??i7ia t i onTTTtirT worS wh ch 
o hances the person's self image. Self image is also formed by the 
i^-laLionship among volunteers and employees. Are volunteers treated -.s 
rosponsibe members of the team? Appreciate the perso the^ e ^ J , 
the job they are doing . ^ — — 

There is an aspect of this that is almost too obvious to mention that is 

oe.xp,-ess appreciation verbally, in writing, a mutual smi le or i h of 
I£l^--anyway wnich is sincere'. Thi s seems so simple that I am constan tly 
amazed by he professionals who have difficulty. I think it is much the 
some principle as the expression of love among'family membe s Tnl 

cxprci.scd. But beware ol automatic praise. I worked as a volunteer with 

nrtl ' ^''^ heard. I was doing. Appreciation must be tnce e 

preferably close to the time of action, delivered with a personal touch 

^l^o^t'.'^^n ^"""s a few minutes ago I indicated it was a 

n oh h i h ^^''"^ appreciated. But it helps "low income" people who 
probably haven't experienced many successes if you verbalize it Other- 
wise, they may miss it or fail to believe that [hey had a par in ?i o 

elvTch -H-''" ' '''' ^'"'P'^ fact, "jimmy is 

surely much less disruptive since you got him interested in cooking." 

These are probably enough examples to explain the philosophy behind the 
three key statements which I am sure some of you thought were overly 

I ^MtJ^h^T^ u ^'^^ °^ ^"'■•^•■"^ breathing. In the beginning 

work' u t^^rwl r-f''? perspective of the professional, but I find they ' 
work just as well ,f | f|,p them to the viewpoint of the volunteer. 

Gel involved with a program you believe in . 

K;i.ow where to get the help you need to do the i ob right. 

Mnd satisf action in knowing you are needed . — 
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S ely by now you are saying, but that's a process for all volunteer leader- 
i.h p development. You are right. To me the basic principles apply to all 
audiences. Some people have a tradition of volunteering and to others U 
IS a new role. Because I have a tradition of experience with volunteers 
<ind know how often they accomplish the impossible I have fantastic 
cxpectalions. It helps me to deal with the frustrations of working harder 
and longer with some audiences to remind myself that this is a new roie- 

htn'n'';! r°'""t««'-^- > ^ven go sofaras to think of some- 

thing new I am learn i ng-l i ke golf-and think how dumb I must look to the 
pio. it does wonders for my patience— try it. 

bllln I'hIrJ f^'''' '° T'' attitude. My thoughts about volunteers 
began there. If 1 provoked yours, 1 will be glad to discuss questions, 
but when you come full circle, its time to stop. 
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